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EDITORIAL TEAM 

Welcome to the January 2025 Edition of 
Uganda Prisons Service Newsletter. In 
this edition we highlight on the;                             
African leaders’ summit, 39th Liberation 
Day Celebrations, International Youth 
Fellowship, Prisons Officers Sworn In 
As Justices Of Peace, Customer Care And 
Public Relations, Advancing Prison Safety 
And Security, UPS as a  Pillar Of Correc-
tional Excellence, memory lane, and 
orbituary, among others.   Enjoy!
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UGANDA PRISONS SERVICE 
 MONTHLY STATISTICS SUMMARY 

January, 2025 

1. PRISONERS 
1.1. Population Change 
Table 1: Average Population of Prisoners for December, 2024 and January, 
2025 

Categories 
Dec-24 Jan-25 % 

change Males Females Total Males Females Total 
Convicts: 39,559 1,879 41,438 39,161 1,836 40,997 -1.1 
Remands: 35,261 1,836 37,097 36,147 1,881 38,028 2.5 
Debtors: 444 229 673 364 174 538 -20.1 
Total: 75,264 3,944 79,208 75,672 3,891 79,563 0.4 
Percentage (%) 95.0 5.0 100.0 95.1 4.9 100.0  
Approved Capacity   21,257   21,257 0.00 
Occupancy Rate (%)   372.6   374.3 1.7 

 
1.2. Percentage composition of remands, convicts and debtors 
for the month of January,2025. 

         
Figure 1: Composition of Prisoners’ population 
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1.4. Population Composition Trends for Convicts, Remands, 
and Debtors for the period July, 2024 and January, 2025. 

 
Figure 3: Monthly composition trends of convicts, remands, and debtors. 
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1.3. Monthly Population Trend of Prisoners for the period -

July, 2024 to January, 2025 (FY 2024/2025) 

 

Figure 2: Trend of prisoners’ population growth for the period - July 2024 to 

January 2025 (FY 2024/2025) 
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2. STAFFING POSITION 
2.1 Staff Strength 
Table 2: January, 2025 Staff Strength. 

STAFF CATEGORY 
GENDER 

TOTAL 
Males Females 

Uniformed 9,463 3,994 13,457 
Senior officers 507 115 622 
Principal officers 673 171 844 
Non-Commissioned Officers 8,283 3,708 11,991 
Non-Uniformed 256 231 487 
Senior officers 105 79 184 
Junior officers 151 152 303 
GRAND TOTAL 9,719 4,225 13,944 
Percentage 69.7 30.3 100.0 

   
2.2 Uniformed staff by Rank 
Table 3: Uniformed staff by Rank 

Rank Gender Total 
M F 

Commissioner General of Prisons 1  1 
Deputy Commissioner General of Prisons 1  1 
Assistant Commissioner General of Prisons 6  6 
Senior Commissioner of Prisons 3  3 
Commissioner of Prisons 14 5 19 
Assistant Commissioner of Prisons 15 6 21 
Senior Superintendent of Prisons 39 7 46 
Superintendent of Prisons 95 29 124 
Senior Assistant Superintendent of Prisons 32 8 40 
Assistant Superintendent of Prisons 300 60 360 
Cadet Assistant Superintendent of Prisons 1  1 
Principal Officer I 231 60 291 
Principal Officer II 439 111 550 
Cadet Principal Officer 3  3 
Chief Warder/Wardress I 195 52 247 
Chief Warder/Wardress II 265 92 357 
Chief Warder/Wardress III 506 208 714 
Sergeant Warder/Wardress 1,198 576 1,774 
Corporal Warder/Wardress 2,011 1,020 3,031 
Lance Corporal 663 316 979 
Warder/Wardress 3,445 1,444 4,889 

Total 9,463 3,994 13,457 
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he three-day summit, themed “Building 
Resilient Agri-Food Systems in Africa,” 
convened over 2,000 delegates,                      
including heads of state, development 
partners, and agricultural experts from 

43 African Union (AU) member states. The gathering 
aimed to finalize and endorse Africa’s Agri-Food 
System 10-Year Strategy and Action Plan, designed 
to transform agriculture into a vehicle for sustainable 
economic growth. 
A Call for Modernization 
President Museveni urged African nations to                     
transition from subsistence farming to commercial 
agriculture, leveraging the continent’s abundant 
resources and favorable climate. “Africa has the 
capacity to become an economic superpower with 
two harvests a year and vast natural resources. 

What we need is to modernize agriculture and                  
integrate it with manufacturing and tourism,” he 
stated. 
    Museveni criticized the export of raw                      
materials, describing it as a missed opportunity for 
wealth creation. “When we export raw co�ee at 
$2.50 per kilogram instead of roasting and                    
packaging it to earn $40, we are enriching others 
while our youth risk their lives seeking opportunities 
elsewhere,” he noted. 
    The President highlighted Uganda’s progress 
in promoting high-value agricultural products like 
co�ee, dairy, and fish, alongside integrating                     
agriculture with industrial sectors such as textiles and 
furniture-making. 

President Yoweri Museveni of Uganda called for a transformative shift in Africa’s agricultural                    
landscape, emphasizing the sector's potential to drive the continent’s socio-economic development. 
His remarks came during the closing of the African Union Extraordinary Summit on the                                            
Comprehensive Africa Agriculture Development Programme (CAADP), held at the Munyonyo                     
Commonwealth Resort and Convention Centre. 

�
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AFRICAN LEADERS COMMIT TO AGRICULTURAL 
TRANSFORMATION AT AU SUMMIT IN KAMPALA 
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Museveni stressed the importance of robust                    
agricultural value chains to enhance productivity, 
create jobs, and boost exports. He also underscored 
the need for policies supporting modernization, 
including improved seeds, irrigation, pest control, and 
soil mapping. 
    “We must stop land fragmentation and adopt 
scientific farming practices that maximize                      
productivity. Africa has the resources and capacity to 
lead, but it requires determination and deliberate 
action,” he said. 
    The President also called for sustainable water 
management and the removal of NonTari� Barriers 
(NTBs) within the Continental Free Trade Area (CFTA). 
He questioned Africa’s inability to utilize the vast water 
resources flowing into the Atlantic Ocean and                 
emphasized technological advancements like              
desalination to address water scarcity. 

A Broader Continental Vision 
Ethiopian President Taye Atske Selassie commended 
Uganda’s hospitality and leadership in hosting the 
summit. “This extraordinary summit reflects Uganda’s 
commitment to transforming Africa’s agri-food 
systems. President Museveni’s vision for wealth 
creation through agriculture is inspiring,” Selassie 
said. 

The AU summit culminated in the adoption of the 
Kampala Declaration 2025, a blueprint for Africa’s 
agricultural transformation. The CAADP 2026-35 
Strategy and Action Plan focuses on six key objectives, 
including sustainable food production, agro                          
industrialization, and enhancing inclusivity in                       
agricultural livelihoods. 

Towards a Resilient Future 
     AU Chairperson Moussa Faki Mahamat                                  
acknowledged the continent’s immense potential, 
with over 60% of its population being young and 60% 
of its land arable. However, he also highlighted                 
persistent challenges such as food insecurity and 
systemic barriers hindering agricultural growth. 
    “This summit rea�rms our commitment to 
addressing these challenges through strategic              
partnerships, regional collaboration, and innovative 
solutions,” Mahamat said. 
    The event also emphasized the progress 
achieved since the 2003 Maputo Declaration and the 
2014 Malabo Declaration, both of which laid the            
foundation for agricultureled development across 
Africa. As African leaders depart Kampala, the 
outcomes of the summit signal a renewed resolve to 
harness agriculture as a cornerstone for economic 
transformation. The successful conclusion of the 
CAADP summit highlights a critical shift towards        
building resilient agri-food systems that promise 
prosperity and stability for the continent. 
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The Comprehensive Africa Agriculture Development Programme (CAADP) was launched in 2003 as a                   
framework to drive agricultural transformation, enhance food security, and promote sustainable economic 
growth in Africa. Anchored in AU Agenda 2063, CAADP has become a vital tool for addressing hunger, poverty, 
and underdevelopment, fostering a self-reliant and prosperous continent 
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PS seized the opportunity to highlight its 
vital contributions to agricultural                   
productivity and industrial value                     
addition, reinforcing its role as a key 
player in Uganda's journey towards 

modernized and sustainable agriculture. 
UPS impressed summit attendees with its display of 
three innovative seed varieties that aim to boost 
agricultural productivity and improve livelihoods: 
• Maize Seeds: Hybrid 5355 and Hybrid 5051, which 
are celebrated for their high yields and resistance to 
pests and diseases, making them ideal for farmers 
aiming to maximize production. 
• Soybean Seeds: Mak Soy N6 and Mak Soy N3, 
designed to provide improved nutrition while                    
o�ering economic benefits to farmers and                      
contributing to Uganda’s agricultural exports. 

• Cotton Seeds: BPA 2015, a premium variety that 
enhances cotton production and supports Uganda’s 
burgeoning textile industry. 
    These seed varieties underline UPS’s strategic 
focus on advancing food security and economic 
growth, aligning with the CAADP’s goals of                      
sustainable agriculture and inclusive development. 
In addition to its agricultural contributions, UPS 
showcased a range of artisanal products crafted by 
inmates, including furniture, crafts, and leather 
goods. These items underscored the transformative 
impact of vocational training programs o�ered 
within the Uganda Prisons system. 
    The industrial initiatives not only equip inmates 
with valuable skills for reintegration into society but 
also contribute to Uganda’s economy through the 
production of highquality goods. 

The Uganda Prisons Service (UPS) has once again demonstrated its commitment to national                      
development and sustainable agriculture by making a remarkable presentation at the 2025 African 
Union Comprehensive Africa Agriculture Development Programme (CAADP) Summit. Held at the 
Speke Resort Munyonyo, the summit convened agricultural experts, policymakers, and heads of state 
under the theme “Building Resilient Agri-Food Systems in Africa.” 

�
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   "Through agriculture and industrial initiatives, 
UPS is playing a crucial role in reducing hunger, 
fostering economic growth, and improving                   
livelihoods across the country," remarked an o�cial 
from the Prisons Industries Department. 
   The participation of UPS in the CAADP summit 
highlighted its dual mandate of supporting national 
development and rehabilitating inmates. By                  
integrating modern agricultural techniques and 
vocational training into its programs, UPS has 
become a model for how correctional institutions can 
contribute to societal growth while preparing 
inmates for meaningful futures.  
    With its commitment to sustainable                             
agricultural practices and inmate rehabilitation, UPS 
continues to set benchmarks in institutional                       
contributions to national and regional development. 
Its presence at the CAADP summit has cemented its 
role as a vital stakeholder in Uganda’s agricultural 
sector and a champion of resilience and innovation 
in Africa’s food systems.

What This Means for UPS  
For UPS, participation in the CAADP summit 
represents a significant milestone in its mission to 
integrate modern agricultural techniques and                
industrial value addition into its core mandate. 

Showcasing its products to a diverse audience of 
delegates from across Africa provides UPS with the 
opportunity to: 
1. Strengthen Visibility: Highlighting its agricultural 
and industrial programs amplifies UPS’s reputation 
as a key player in Uganda’s development landscape. 
2.  Promote Innovation: Displaying high-yield seed 
varieties underscores the Service’s dedication to 
leveraging innovation to combat hunger and 
improve livelihoods. 
3. Foster Partnerships: Engaging with regional and 
international stakeholders opens doors for                 
collaborations, funding opportunities, and technical 
support to further expand UPS initiatives. 
4. Inspire Transformation: By presenting its success 
in vocational training, UPS demonstrates how 
correctional institutions can rehabilitate inmates 
while contributing to national growth. 

“This summit o�ers UPS a platform to share its 
achievements and align its e�orts with Africa’s 
broader agricultural transformation agenda. By 
showcasing our seeds and artisanal products, we 
are not just contributing to food security but also 
inspiring hope for sustainable development,” said Mr. 
Peter Okedi, PO II (Product Promotion and                      
Distribution) 
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ubende holds a special place in                
Uganda’s liberation narrative as the site 
where President Yoweri Kaguta                       
Museveni and his comrades launched 
the armed struggle against Kabamba 

Military Barracks on February 6, 1981. This year’s 
theme, “39 Years of NRM/A: Salutation to Those Who 
Resanctified Our Homeland,” underscored the                
sacrifices made to secure the country’s future. 
   The celebrations commenced at about 11:25 
a.m. upon the arrival of President Museveni and the 
First Lady, Hon. Janet Museveni. They were received  
by Vice President Her Excellency Hon. Maj. (Rtd) 
Jessica Alupo, Prime Minister Hon. Robinah                   
Nabbanja, Ms. Lucy Nakyobe Mbonye, the Head of 
Public Service and Secretary to Cabinet; service 
chiefs i.e Deputy CDF, Lieutenant General Sam           

Okiding Inspector General of Police (IGP), Abas              
Byakagaba and Commissioner General of Prisons 
(CGP), Can. Dr. Johnson Byabashaija. before                      
proceeding to the saluting base as the national 
anthem and East African Community anthem were 
played, marking the beginning of the o�cial                      
proceedings. 
    The President inspected a parade comprising 
contingents from the Uganda People’s Defence 
Forces (UPDF), Uganda Police Force (UPF), and 
Uganda Prisons Service (UPS). The impressive band 
and parade showcased patriotic compositions, 
elevating the atmosphere of the ceremony. The 
national flag was ceremonially returned by the 
colour party to Bombo Military Barracks, a site 
established in 1906 during the colonial era. The event 
highlighted the country’s journey toward liberation 
and independence amidst tight security. 

Mubende District became the focal point of national pride on January 26, 2025, as thousands of       
Ugandans gathered at the National Teachers College to commemorate the 39th Liberation Day of the 
National Resistance Army (NRA), which later evolved into the National Resistance Movement (NRM). 
The celebration marked a transformative chapter in Uganda’s history, with the NRM’s victory            
heralding a new era of peace, democracy, stability, and socio-economic progress. 
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Addressing the gathering, President Museveni            
reflected on the monumental changes achieved since 
the liberation struggle. He highlighted Mubende’s role 
during the NRA’s guerilla war (1981–86) and its                    
transformation from a strategic operational area to a 
region of significant infrastructural development.
     “We didn’t fight for nothing,” the President 
declared. “Mubende has changed in outlook, and I 
am very happy. There’s no doubt there have been 
significant changes.” He narrated the state of the 
economy during the war, noting that at                                      
independence, Uganda’s economy was primarily 
subsistence-based, with only 9% monetized. Idi Amin’s 
regime further weakened key sectors. The NRM’s 
five-stage recovery plan revitalized industries like 
co�ee and tea, turned maize into a lucrative export, 
and fostered growth in the milk and textile sectors. 
     Emphasizing a shift towards a                            
knowledge-based economy, the President spoke of 
advancements in manufacturing and vaccine                
development. Initiatives like Operation Wealth                  
Creation (OWC) and the Parish Development Model 
(PDM) were lauded for helping Ugandans escape 
poverty. He urged citizens to embrace commercial 
agriculture, manufacturing, services, and ICT to create 
wealth and jobs. 

 The President commended the people of Mubende, 
Kakumiro, and Kagadi for their support during the 
liberation struggle, noting their pivotal role  in                    
operations like those targeting Kabamba. He 
described Mubende’s transformation as proof of the 
tangible benefits of liberation. 
    Hon. Babirye Milly Babalanda, Minister for the 
Presidency, congratulated Ugandans on reaching this 
year’s milestone. She acknowledged the gallant men 
and women in uniform for their vigilance and                    
professionalism, securing Uganda’s peace and                
prosperity. 
    “These circumstances inspired us to start             
building a nation worth its identity,” she said. She              
honored fallen heroes and reiterated Uganda’s             
commitment to sustainable socio-economic                   
transformation, both for its citizens and the African 
continent. 
    The event was graced by, First Deputy Prime 
Minister Hon. Rebecca Kadaga, Second Deputy Prime 
Minister Hon. Lukia Nakadama, NRM First Vice                  
Chairman Al Hajji Moses Kigongo, and Secretary to 
Cabinet Ms. Lucy Nakyobe.  
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The Uganda Prisons Service (UPS) was represented 
by Commissioner General of Prisons, Canon Dr.         
Johnson Byabashaija, along with top management, 
including: 
• ACGP Eli Muhumuza (Director Planning, Research & 
Project Development) 
• ACGP John Bosco Tumwebaze (Director                       
Administration) 
• ACGP Robert Munanura (Director Production & 
Engineering) 
• ACGP Hillary Bisanga (Director Human Resource 
Management) 
• SCP Frank Mayanja Baine (Deputy Director CCA/-
Service Spokesperson) 
• SCP Jude Kalisa (Deputy Director Project                         
Development) 
• Ag. SCP Prossy Geraldine Naujuma (Industries). 

The Uganda Prisons Service top and senior leaders 
present at the NRM/NRA Liberation/Victory Day            
celebrations. 
   The pillars of the state—Uganda Peoples Defence 
Force (UPDF), Uganda Police Force, and Uganda     
Prisons Service—delivered a remarkable parade 
showcasing the disciplined professionalism and                
commitment of Uganda’s security forces. Their              
contributions have been instrumental in safeguarding 
the country’s stability. Adding to the grandeur, their 

bands captivated the audience with stirring                   
performances of patriotic songs, reflecting a deep 
sense of national pride and unity. 
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he swearing-in ceremony, held this 
afternoon at the Judiciary Headquarters, 
was presided over by Hon. Justice                  
Richard Buteera, the Deputy Chief Justice 
of Uganda. In his speech, Justice Buteera 

congratulated the newly appointed board members, 
emphasizing the importance of their roles in the 
country's identification and registration system.
    "Your appointment is a commitment to serve 
the people of Uganda with integrity, ensuring the 
credibility and e�ciency of our national identification 
system," Justice Buteera stated. He further highlighted 
NIRA's vital role in maintaining a secure and 
up-to-date National Identification Register, crucial 
for national security and socio-economic                         
development.
    The NIRA Board, which comprises nine               
members representing various government               
agencies, plays a critical role in overseeing the 

registered persons, issuance of national and alien 
identification cards, and the registration of vital 
events such as births, deaths, and marriages.
    The NIRA Chairperson - Board of Directors, Mr. 
Joseph Biribonwa extended warm congratulations to 
Mr. Akena and Mr. Anganya, acknowledging their 
expertise to public service. "Your extensive                      
experience in your respective fields will greatly                      
contribute to the realization of NIRA's vision of                   
establishing a credible and e�cient identification 
system for Uganda," the Chairperson noted.
    NIRA is currently at a pivotal stage, preparing 
to migrate from the old National Security Information 
System and embarking on a mass renewal of 
expired national ID cards and a nationwide                        
enrollment exercise. The new board members are 
expected to bring valuable insights to these                       
processes.

The Deputy Commissioner General of Prisons (DCGP), Mr. Samuel Akena, and Mr. Alex Anganya, the 
Deputy Registrar General of the Uganda Registration Services Bureau (URSB), have officially been 
sworn in as members of the Governing Board of the National Identification and Registration Authority 
Their appointment was made by the Minister of Internal Affairs in accordance with Sections 9 and 11 
of the Registration of Persons Act, Cap 332.
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      DCGP Samuel Akena is a seasoned administrator with vast experience in correctional services. Before 
his appointment as Deputy Commissioner General of Prisons, he served as Assistant Commissioner General in 
charge of Correctional Services Directorate from 2016 to 2022. He played a key role in transforming the Uganda 
Prisons Service, ensuring safe, secure, and humane custodial services.
      During his oath-taking, Mr. Akena pledged to discharge his duties with diligence and uphold the       
Constitution of Uganda. He also vowed to maintain confidentiality in executing his responsibilities. His                         
appointment to NIRA is seen as a strategic move, leveraging his expertise in administrative oversight and                  
institutional reform. With his background in managing Uganda’s correctional system, Mr. Akena is expected to 
contribute to NIRA’s mission of maintaining an accurate and reliable identification database.
      As Uganda seeks to renew and enhance its national identification database and registration                        
processes, the contributions of the newly appointed board members will be instrumental in ensuring e�ciency, 
security, and inclusivity in the system.
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n a farewell ceremony at the Prisons 
Headquarters, Deputy Commissioner 
General of Prisons Samuel Akena 
expressed gratitude to the South Korean 
youth fellows for their voluntary service 

across all prison units. "Your contributions have left a 
meaningful mark on the lives of our sta� and 
inmates. Thank you for choosing Uganda Prisons 
Service as a partner in this transformative journey," 
Akena remarked. He also wished the fellows a safe 
return to South Korea. 
      The youth fellows were presented with 
certificates of appreciation, recognising their          
dedication to mindset transformation activities,        
emotional resilience training, decisionmaking skills, 
and spiritual empowerment. These sessions have 
been instrumental in equipping inmates with the 
tools to confront personal challenges, develop                

positive perspectives, and prepare for reintegration 
into society. 
     Rev. James Kim, Chairperson of IYF East 
Africa, highlighted the program's impact,                       
emphasizing its focus on unlocking individual                    
potential. “Rehabilitation is not just about correction 
but about transformation. This initiative provides a 
platform for inmates to rebuild their lives with 
renewed hope and purpose,” Rev. Kim noted. 
    The program’s blend of mindset education 
and spiritual growth underscores the power of                
international collaboration in addressing the                   
complexities of rehabilitation. By fostering emotional 
resilience and reigniting faith, it not only benefits 
inmates but also strengthens the capacity of prison 
sta� to manage the demanding environment of 
corrections. 

The 2024 Mind Education Programme by the International Youth Fellowship (IYF), under the Good 
News Mission, came to a successful close within the Uganda Prisons Service (UPS). The initiative, 
which has been part of UPS programs since 2018, has become a cornerstone of rehabilitation efforts 
for both inmates and staff. 
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he newly introduced program is 
designed to provide prison o�cers with 
the skills and expertise needed to 
manage and lead e�ectively in the 
high-pressure environment of                              

correctional institutions. The course covers a wide 
range of topics, from leadership principles to                    
strategic decision-making, all aimed at improving 
the overall functioning of the Uganda Prisons 
Service. 
Speaking at the launch, Assistant Commissioner 
General of Prisons, Mr. Hillary Bisanga, who                    
represented the Commissioner General of Prisons, 
emphasized the importance of leadership                   
development within the prison system. "E�ective 
leadership is crucial for the growth and sustainability 
of our service," Bisanga said. "This course will not only 
enhance individual capabilities but also contribute to 
a more e�cient and ethical correctional system." 

     Since its inception in 2022, the leadership 
course has seen multiple intakes of senior prison 
o�cers, all benefiting from the collaboration 
between UPS and UMI. The partnership underscores 
a commitment to professional development, with 
UMI continuing to o�er tailored courses that address 
the unique challenges faced by those in positions of 
leadership within the prison service. 
     Dr. Mulindwa S. Kasozi, Director of Programs 
and Student A�airs at UMI, represented the                    
institution’s leadership at the event. He was                       
accompanied by Dr. Rose Kwatampora, Head of 
Projects and Consultancy, and Dr. John Paul               
Settumba, the Course Coordinator. Dr. Kasozi spoke 
about the importance of strong leadership in the 
public sector, noting that “Empowered leadership is 
the foundation of successful institutions, and this 
course is a step in building a more e�cient Uganda 
Prisons Service.” 

In a move to enhance institutional leadership within Uganda’s correctional system, the Uganda                    
Prisons Service (UPS) and Uganda Management Institute (UMI) have launched a certificate course on 
institutional leadership for the third cohort of the Prisons Intermediate Staff and Command Course. 
The event took place at the Prisons Academy and Training School (PATS) in Luzira, marking a                        
significant milestone in professional development for UPS officers. 
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he newly sworn-in o�cers now share 
powers and duties similar to those of 
magistrates, enabling them to perform 
tasks such as administering oaths and 
a�rmations, releasing suspects on bail, 

remanding individuals in custody, taking a�davits, 
attesting to signatures, and certifying copies of                      
documents on behalf of the government. Within the 
prison setting, they will also preside over orderly 
room disciplinary procedures, a key measure to 
maintain discipline among both sta� and inmates. 
    Presiding over the ceremony on behalf of the 
Chief Justice of Uganda, Her Worship Kisakye Mary 
Kaitesi, Registrar of Magistrates A�airs and Data 
Management, congratulated the o�cers on their 
achievements and challenged them to embrace 
their new responsibilities. She highlighted the                    
importance of conducting extra-judicial work with 
diligence and a firm grasp of legal frameworks. 

“You must remain conversant with the Magistrates 
Act and standing orders. All applications of law must 
comply with the Constitution of Uganda and the                   
Prisons Act,” she noted. 
    Her Worship Kisakye also commended the 
Uganda Prisons Service for its consistent cooperation 
with judicial bodies and for being a key player in the 
Criminal Justice System. She lauded the service for its 
organizational e�ciency, particularly in managing 
daily inmate lock-ups and unlocks across various 
units. 
     The Registrar urged the o�cers to exercise 
their powers with consideration, discipline, and               
professionalism, emphasizing the need for empathy 
when dealing with both sta� and inmates. She 
reminded them of their obligation to treat everyone 
equally and to apply sound judgment in their                  
decisions. 

109 senior prisons officers at the rank of Assistant Superintendent of Prisons (ASP) were sworn in as 
Justices of Peace (JPs) at the Judiciary Headquarters in Kampala. This milestone grants them judicial 
powers to enhance justice delivery and uphold discipline within the Uganda Prisons Service (UPS). 
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“While enforcing discipline, be mindful of fairness 
and apply your powers wisely. Professionalism and 
empathy should guide your actions, ensuring that 
both sta� and inmates are treated with dignity,” she 
advised. 
    Mr. Jacob Kivumbi, Commissioner of Prisons                      
(Custodial Services), represented the Commissioner 
General of Prisons (CGP) at the ceremony. He 
emphasized the need for the o�cers to adhere 
strictly to the Uganda Prisons Service Orderly Room 
Procedures and Sentencing Guidelines while            
executing their duties. 
    “Among the o�cers sworn in today, some 
serve as O�cers in Charge (OCs) or deputy OCs, 
while others are engaged in general duties or special 
deployments at the Prisons Headquarters,” Mr. 
Kivumbi explained. He urged them to prioritize 
service delivery, uphold integrity, and maintain            
professionalism in their expanded roles. 
     The swearing-in of the o�cers as Justices of 
Peace marks a strategic step in enhancing access to 
justice. With their proximity to inmates and daily 
prison operations, these o�cers are well-positioned 
to streamline judicial processes and uphold the rights 
of those within the prison system. 
      As the o�cers embark on their judicial 
duties, they carry the weight of responsibility to 
uphold the rule of law and serve as role models of 
integrity and professionalism within Uganda’s justice 
framework. 

January 2025 Uganda Prisons Service

�������������������­��������
����	������
�
��­����
����������������������
��
�����­��������
���

��
������	������
���­�����������������
���

��
���������
������������������
���	��������
��������
��

�
���	������
�����������������
��
���
�����������	����������������������
����������
§���������
���������

��



January 2025 Uganda Prisons Service

��������������������
��


��
���������
������������������
���	��������
��������
��

�
���	������
�����������������
��
���
�����������	����������������������
����������
§���������
���������

�����������������������
��


��



January 2025 Uganda Prisons Service

rigadier General Abdul Rugumayo, the 
Deputy Chief of Defence Intelligence and 
Security, who represented the Chief of 
Defence Intelligence and Security made 
these remarks during a Strategic                

Communications Symposium held at the Ministry of 
Defence and Veteran A�airs Headquarters in Mbuya 
where emphasised the importance of e�ective                 
communication for public information o�cers and 
communication o�cers across various government 
institutions. 
   “If we don’t communicate well, we shall not 
achieve economic development. Therefore, we 
should properly understand and be able to explain 
things from the right perspective,” said Brig Gen 
Rugumayo. 
   He noted that the symposium would improve 
the way Public Information O�cers interact and 
communicate with the general public and urged the 
o�cers to communicate e�ectively to avoid                  
contradictions, stressing that e�ective                                
communication is no longer a necessity but a fully 
integrated and essential element of governance. 

During the meeting, o�cers were encouraged to use 
strategic communication to enhance national values, 
support national interests, and promote regional and 
international engagements. The Director Defence 
Public Information, Brig Gen Felix Kulayigye, urged 
them to maintain consistency in their messaging. 
“Once we’re consistent and have the same message, 
our country will remain stable,” he said. 
    The symposium was attended by several key 
figures, including Colonel AT Kitanda, Head of                
Strategic Communication and Defence                                 
Engagement; Ms. Karekye Marcella, Head of the 
Government Citizen Interaction Center; Police 
Spokesperson ACP Rusoke Kituuma; Electoral                 
Commission Media and Public Relations Manager 
Mr. Paul Bukenya; Uganda Communications                    
Commission Public Relations O�cer Mr. Ibrahim 
Bbosa; as well as representatives from Uganda            
Prisons, NIRA, and the Ministry of ICT. 

Government Communications Officers have been reminded of the critical role Strategic                                 
Communication plays in ensuring national security, socio-economic transformation, and peace in the 
country. 
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o address these concerns, Senior             
Commissioner of Prisons Frank Baine, the 
Deputy Director of Corporation and      
Corporate A�airs/Service Spokesperson, 
conducted a Customer Care and Public 

Relations training for District Prisons Commanders, 
O�cers in Prisons, Social and Medical Workers in the 
East Central Region. This training aimed to enhance 
service delivery, instill patriotism, promote                     
professionalism and improve the image of the 
service. 
    The training, rooted in the Uganda Prisons Act 
of 2006, emphasized the core functions of Uganda 
Prisons Service (UPS), particularly the humane 
custody of inmates, social rehabilitation,                         
reintegration, and productive engagement of                
prisoners. 
Mr. Baine emphasized the importance of adhering 
to the Commissioner General of Prisons' (CGP) 

administrative instructions and directives, urging 
o�cers to always uphold human rights standards. 
He reminded the o�cers of their constitutional duty, 
as outlined in Articles 208-210 of the 1995 Constitution 
of Uganda, to execute law and order with patriotism, 
professionalism, discipline, and humility. 
     A key highlight of the training was the 
emphasis on prisoners as the primary customers of 
UPS, stressing the need for empathy and humane 
treatment of inmates under their command. Mr. 
Baine encouraged o�cers to embrace a mindset 
shift, focusing on positive sta�-prisoner relations and 
the e�cient administration of both sta� and inmates 
to improve service delivery. 
     Addressing the role of media and public 
relations, Mr. Baine warned o�cers against                     
unauthorized engagement with the press or the 
sharing of prison-related content, in line with the 
Prisons Standing Orders of 2017. 

Uganda Prisons Service (UPS) is a government agency under the Ministry of Internal Affairs                             
responsible for correctional services, rehabilitation, and reintegration of offenders into society. Over 
the years, the institution has encountered public perception challenges due to allegations of poor 
service delivery, human rights concerns, and weak communication strategies. 
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    He prohibited the unauthorized capture or dissemination of photos, videos, or social media posts 
regarding prison operations, emphasizing that violations could lead to serious disciplinary action. The training 
also integrated a financial literacy component, where Mr. Baine highlighted financial management principles, 
focusing on the four cardinal rules of money: 
Earning – Understanding income sources and maximizing opportunities. 
Accumulating – E�ective saving and wealth-building strategies. 
Safeguarding – Protecting financial assets from risks and losses. 
Multiplying – Investing wisely to achieve long-term financial stability. 
    He stressed the transformative power of choices, chances, and changes, urging o�cers to take proactive 
steps toward financial independence and stability. By equipping both senior and junior o�cers with essential 
skills, the training seeks to enhance professionalism and service delivery within the correctional system. In 
response, Mrs. Mary Tamale, Assistant Commissioner of Prisons (Regional Prisons Commander - East Central), 
commended the initiative, highlighting its significance in strengthening the operational e�ectiveness of prison 
sta� and upholding Uganda Prisons Service’s core mandate. 
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r. Baine emphasised that past lapses in 
supervision, communication, and the 
occasional misinterpretation of                         
administrative directives had                                  
undermined public confidence in the 

service. He called on participants to embrace a 
mindset shift, emphasising transparency, integrity, 
and accountability in all interactions. He noted that 
these e�orts were critical not just to restore, but to 
elevate the UPS brand to one of respect and                          
excellence. 
     To achieve this, Mr. Baine urged o�cers to 
establish customer care desks and maintain                  
complaint books in every prison unit within the 
region. These measures, he said, would provide       
avenues for constructive feedback from inmates, 
visitors, and other stakeholders. 

Financial literacy also formed a core part of the 
training, with Mr. Baine articulating the                                  
transformative impact of sound financial decisions 
on personal and professional development. He                                  
highlighted the "three Cs" of progress—choices, 
chances, and changes—and shared insights on the 
four pillars of financial management: earning, 
saving, protecting, and growing resources. 
     Mr. Baine reminded o�cers of the                         
importance of handling media relations responsibly. 
He warned against unauthorized engagements with 
print, electronic, or social media, stressing that such 
actions could lead to disciplinary measures. "                 
Protecting the integrity of UPS is a collective                        
responsibility," he stated, adding that o�cers must 
uphold confidentiality and adhere to communication 
protocols. 

Kicking off 2025 with a renewed focus on professionalism, Mr. Frank Baine, Senior Commissioner of 
Prisons (Deputy Director of Cooperation and Corporate Affairs/Service Spokesperson), conducted 
training on Customer Care, Public Relations, Community Engagement, and Financial Literacy. Held at 
Kolping Hotel in Masindi, this session brought together Officers-in-Charge (OCs), medical and social 
workers from the mid-western region. The training aimed to refine personal and institutional image, 
fortify productivity, and ensure a customer-focused approach to service delivery. 
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Reflecting on the session, Mr. Ronald Godie, Assistant Commissioner of Prisons (Regional Prisons Commander 
-  Mid-western region), lauded the training as timely and transformative. He expressed gratitude to Mr. Baine 
for addressing critical issues that have historically impacted service delivery, noting that the insights shared 
would enhance the skills and attitudes of the o�cers. 
    The training highlighted the role of mindset change in shifting public perceptions of UPS. By prioritizing 
customer care, strengthening community partnerships, and embracing professionalism, UPS is steadily                    
rebuilding its image as a compassionate and e�cient institution committed to safe, secure, humane, and reha-
bilitative custody. 
    Since 2014, the Uganda Prison Service has trained over 10,000 o�cers in customer care, public relations 
and community engagement. 
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he initiative aimed to broaden the 
o�cers' understanding and                                
appreciation of canine units, highlighting 
their potential to improve security within 
correctional facilities. The training delved 

into the practical applications and benefits of                            
utilizing canines for securing inmate custody and 
elevating overall operational standards in the 
service. 
    Participants in the training program delved 
into the unique attributes that make dogs assets in 
security operations. Their exceptional senses of sight, 
smell, and hearing far surpass human capabilities, 
rendering them highly e�ective in various security 
roles. Moreover, their loyalty and obedience,                 
combined with natural instincts for protection, make 
them ideal for prison settings. The training                           

emphasized the diverse roles dogs can play,                        
including acting as powerful deterrents, detecting 
contraband, and assisting in search and rescue 
operations.
    It also provided an overview of various dog 
breeds and their specialized roles. Guard dogs, 
renowned for their strength and protective instincts, 
are ideal for perimeter security and deterring 
threats. Tracking dogs, expertly trained to follow 
scents, play a crucial role in locating missing persons 
or apprehending escapees. Sni�er dogs, meanwhile, 
are instrumental in detecting contraband, e�ectively 
disrupting the flow of illicit substances within prison 
walls.  

"In a world where human judgment can be swayed and vigilance can falter, dogs stand as                           
incorruptible sentinels of security—unbiased, unbribable, and driven by instinct and loyalty to protect." 
This observation aptly summarizes the training undertaken by 60 senior prison officers                           
undergoing the 3rd Prison Intermediate Command and Staff Course. Conducted by Ms. Generous 
Betunga Behabura, Superintendent of Prisons (Livestock Development and Entomology), the training 
focused on the critical role and effective management of canines in enhancing prison security.  
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Dr. Generous Betunga outlined essential aspects of 
canine management, including proper care, training 
techniques, and ethical handling of dogs.                        
Participants learned about the importance of                     
providing dogs with adequate nutrition, exercise, 
and veterinary care. They were also trained on         
e�ective training methods, emphasizing positive 
reinforcement and reward-based techniques to 
build strong bonds between handlers and their 
canine partners. 
Ethical considerations in canine handling were also 
emphasized, ensuring the humane and responsible 

treatment of the dogs. 
   The training included a combination of                        
theoretical and practical sessions. Participants had 
the opportunity to observe demonstrations                      
conducted by both the Uganda Prisons and Uganda 
Police Canine Units, highlighting the diverse breeds 
and their capabilities across various operational 
scenarios. 
   These demonstrations o�ered valuable insights 
into the practical applications of canine units in 
real-world situations 
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he training program covered key areas 
such as fire safety awareness, advanced 
suppression techniques, e�ective rescue 
procedures, and first aid. With prisons 
being high-risk environments due to the 

density of inmates and the potential presence of 
flammable materials, the ability to respond               
e�ectively to fire emergencies is paramount. 
This collaboration is expected to yield several                   
benefits for Uganda Prisons Service: 
1. Improved Emergency Response Times: By training 
o�cers in fire management, the UPS can                    
significantly reduce response times during                    
emergencies, limiting damage and ensuring the 
safety of inmates and sta�. 
2. Enhanced Risk Mitigation: Fire safety awareness 
and suppression techniques empower o�cers to 
identify fire hazards early and address them                  
proactively, reducing the likelihood of fires breaking 
out. 

3. Boosted O�cer Morale: Providing such                               
specialized training demonstrates UPS's                             
commitment to its o�cers' professional development 
and safety, fostering a sense of empowerment and 
preparedness. 
4. Strengthened Institutional Safety: By embedding 
fire safety expertise within its personnel, UPS creates 
a safer environment for both sta� and inmates, 
enhancing overall operational security. 
5. Increased Collaboration: The partnership with the 
Uganda Police Fire Brigade exemplifies inter-agency 
cooperation, which can be further leveraged to 
tackle other operational challenges. 

The Uganda Prisons Service (UPS), in partnership with the Uganda Police Fire Brigade, has taken a 
step in enhancing fire safety measures across its facilities through training. This initiative, held at the 
Prisons Academy and Training School, aimed to equip senior prison officers with critical knowledge 
and skills in fire safety. 
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stablished under Section 215 of the                
Constitution of the Republic of Uganda, 
1995 (as amended in 2005) and the                    
Prisons Act of 2006, UPS embodies the 
principles of the NRM government by 

fostering national development and rehabilitating 
o�enders into productive citizens. The NRM's             
transformative agenda has been instrumental in 
shaping UPS’s dual mandate of secure custody and 
o�ender rehabilitation, while extending its role into 
areas such as agriculture, manufacturing, and food 
security. 
Under the Ministry of Internal A�airs, UPS has lever-
aged its production arm to align with the NRM’s 
focus on self-su�ciency and socio-economic 
empowerment. Its contribution to national food 
security through the production of maize, cotton, and 
seeds mirrors the NRM’s agricultural transformation 
policies. 

Furthermore, UPS's e�orts in manufacturing 
high-quality furniture for Ministries, Departments, 
and Agencies (MDAs) underscore its commitment to 
reducing government procurement costs and                 
supporting the local economy. 
     The NRM Liberation prioritized a 
human-rights-based approach to governance, and 
UPS’s vision of becoming a centre of excellence in 
providing human rightsbased correctional services in 
Africa and beyond reflects this legacy. By integrating 
modern rehabilitation programs, vocational training, 
and education for inmates, UPS contributes to the 
liberation movement’s goal of empowering                  
Ugandans and ensuring a peaceful and productive 
society.  

The Uganda Prisons Service (UPS) plays a pivotal role in Uganda’s socio-economic transformation 
and aligns seamlessly with the objectives celebrated during the 39 years of the National Resistance 
Movement/Army (NRM/A) Liberation Day Celebrations. The liberation movement, marked by its focus 
on peace, stability, and development, laid the foundation for institutions like UPS to thrive and                       
significantly contribute to the nation’s progress. 
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    One of the key achievements of the UPS in 
recent years has been the expansion of prison                  
infrastructure. The service has undertaken extensive 
projects to improve and modernise prisons, including 
the construction of new wards and housing units. 
Prisons like Ntungamo, Mutufu, Amita, Rwimi,            
Rukungiri, Lira, and others have seen substantial 
upgrades, providing better conditions for both               
prisoners and sta�. In particular, ongoing projects at 
Isingiro, Koboko, Yumbe, and other prisons are 
expected to add over 1,000 beds, alleviating the 
challenge of overcrowding that has long plagued the 
system. 
    Furthermore, the welfare of UPS sta� has been 
a priority. With over 14,461 sta� members, the service 
has built more than 6,900 sta� housing units since 
2016. These housing developments have improved 
the living conditions for o�cers, increasing the               
percentage of UPS sta� residing in permanent              
housing from 31.8% to 48.9%. These e�orts contribute 
directly to enhancing sta� morale, which is essential 
for maintaining high standards within the service.
    Rehabilitation and Education: Key to Reducing 
Recidivism 
UPS has made great strides in the rehabilitation of 
o�enders through both education and vocational 
training. The service runs 32 formal education             
centers across the country, including those at Luzira 
Upper Prison, Kigo Prison, and Fort Portal, providing 
inmates with the opportunity to sit for Primary                   

Leaving Examinations (PLE), Uganda Certificate 
ofEducation (UCE), and other qualifications.                      
Thousands of inmates have benefited from                        
education, with over 30,000 inmates receiving formal 
education. 
     In addition to academic education,                         
vocational training programs have been set up in 
various prisons, including Kabale, Kabalye, and 
Mubende, to equip inmates with skills in carpentry, 
tailoring, masonry, and agriculture. Over the past five 
years, more than 148,000 inmates have gained 
vocational skills, which have helped reduce                        
recidivism rates, with the rate falling from 14.7% in 
FY2020/21 to 13.4% in FY2023/24. 

Strengthening Domestic Industry through Prisons 
Industries
Revitalizing prison industries has become a vital 
component in promoting economic productivity and 
skill development, directly supporting the Buy 
Uganda, Build Uganda initiative. UPS operates a 
diverse range of industries, including tailoring and 
printing, carpentry, metal works, arts and crafts, soap 
making, and cosmetology, which contribute to 
reducing Uganda’s reliance on imported goods.  
By producing footwear, leather products, uniforms, 
liquid detergents, and furniture for Ministries, 
Departments, and Agencies (MDAs), these industries 
not only reduce national expenditure but also foster 
economic self-reliance. 
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 Inmates involved in these industries acquire invaluable vocational skills, which enhance their prospects for 
reintegration into society, while the industries generate substantial Non-Tax Revenue (NTR), further contributing 
to the national economy. Over the years, these industries have contributed significantly to the generation of 
Non-Tax Revenue (NTR), as shown in the table below: 
Prisons Enterprise   FY2020/21   FY2021/22   FY2022/23    FY2023/24         Total 
Prisons Industries        1.736            1.744           1.187              1.451               6.118 
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Agricultural Production and Productivity 
Over the past four years, UPS has made strides in contributing to national food security and self-su�ciency 
through large-scale agricultural production, including livestock management. UPS has successfully cultivated 
maize grain, with a total of 33,555 MT, which meets 44% of the maize feeding requirements for prisoners. This 
was achieved with an average yield of 828 kg per acre, which, although below the national standard of 3,500 
kg per acre, is a considerable output. Key maize-producing prison farms like Isimba, Amita, Lugore, Ruimi, 
Adjumani, Ibuga, and Namalu have been instrumental in driving this achievement. In the 2023/24 financial 
year alone, these farms contributed to over 28,000 MT of maize, with Ruimi farm also playing a critical role in 
seed multiplication. These e�orts have generated UGX 60.4 billion in non-tax revenue (NTR), demonstrating 
the economic importance of these agricultural initiatives. 
    Similarly, UPS has played a crucial role in maize seed production, averaging 950 kg per acre over four 
years, which is 70.82% of the national standard of 1,350 kg per acre. A total of 5,357.751 MT of certified seed was 
produced, contributing 9.34% of the nationally certified maize seed production. Ruimi prison farm continues to 
be central to seed multiplication, ensuring both internal needs and national seed stock requirements are met. 
    On the livestock front, UPS has made remarkable strides, particularly at Isimba, Lugore, Kiburara, and 
Adjumani farms, where livestock production and management are at the forefront. These farms have been key 
in managing livestock, particularly beef cattle, with a focus on the Boran and Brahman breeds. The emphasis 
on beef cattle farming aligns with UPS's broader objective of supporting national food security while creating 
an additional revenue stream. By improving livestock management and breeding, these farms contribute to 
the national beef supply, ensuring a stable and reliable source of protein for both prisoners and the local              
community. 
    In the cotton sector, UPS farms like Loro, Ragem, Adjumani, Orom Ti Kau, and Olia have been crucial in 
driving production to support Uganda's local textile industries. While the national cotton productivity standard 
stands at 1,000 kg per acre, UPS achieved an average yield of 288.786 kg per acre over the past four years. 
Despite this being 28.85% of the national standard, UPS farms produced a total of 5,985,262 kg of cotton,     
equivalent to 11,970.5 bales, supporting the growth of the local textile industry and contributing to the economy. 
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National Food Security strategy. 
In 2022, following a directive from His Excellency President Yoweri Museveni, the Ministry of Agriculture, Animal 
Industry, and Fisheries (MAAIF) allocated 50,000 acres of land to UPS for the production of food and animal 
feeds. The goal was to enhance food security and mitigate hunger, particularly in regions facing persistent 
food shortages. In response to this directive, UPS was allocated 33,359 acres of land across various regions, 
including Aswa (30,000 acres), Aloi Ongom (700 acres), Kumi (59 acres), Odina (900 acres), and Awei (1,700 
acres). 
    This land has since been transformed into thriving agricultural complexes, where the production of 
maize, animal feeds, and other food crops is now underway. The land has been divided into di�erent                       
operational zones, each focusing on various aspects of food production, including maize grain and soybean 
production, which are the core crops being cultivated. Additionally, storage facilities are being established to 
ensure the e�cient handling and distribution of the produce. 
     This strategy not only aims to achieve self-reliance in food for o�enders in custody, thereby reducing 
the taxpayers' burden, but also supports communities facing food insecurity as in point is the Karamoja School 
Children Feeding Project, partnering with the O�ce of the Prime Minister to ensure adequate nutrition for 
school children in the Karamoja region. 
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    The Uganda Prisons Service (UPS) has made notable progress in strengthening its agricultural                         
operations and post-harvest handling mechanisms through the establishment of advanced silo storage                        
facilities at key farm locations, including Lugore and Ruimi. At Lugore, the civil construction works for a 3,000 
MT capacity silo storage facility have been completed, including essential infrastructure such as fencing, 
administration blocks, and processing warehouses, with silo equipment fully installed. Similarly, the Ruimi farm 
is nearing completion with its own 3,000 MT silo storage facility, where construction work is 95% finished, and 
silo equipment is being installed.
    These initiatives are integral to reducing post-harvest losses, as the silos provide controlled storage              
conditions that minimize damage from pests, moisture, and temperature fluctuations, ensuring better                  
preservation of maize grains. By improving storage and processing capacities, UPS aims to enhance food 
security, reduce waste, and increase the e�ciency of its agricultural output, contributing to both the nutritional 
needs of prisoners and national food security. 
Rehabilitation and Reintegration E�orts 
UPS plays a central role in both the safety and rehabilitation of o�enders, focusing on secure custody and 
preparing inmates for successful reintegration into society. With 266 units across the country and an average 
prisoner population of 79,000, UPS is committed to reducing recidivism and empowering inmates to become 
productive, law-abiding citizens. Rehabilitation e�orts are deeply embedded in UPS's daily operations,                  
o�ering a range of programs aimed at skill development and behavioural transformation. These rehabilitation 
initiatives are supported by various stakeholders, including UPS, NGOs, faith-based organizations, government 
bodies, and civil society organizations. Formal education is a key component, with 32 educational centres 
across the country, including primary, secondary, and post-secondary institutions like Makerere University 
Business School (MUBS) and the University of London. 
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   Since FY2020/21, 30,368 inmates have participated in formal education, with a significant number             
completing the Uganda National Examinations Board (UNEB) examinations at various levels. UPS also 
emphasizes vocational skilling initiative, training 148,142 inmates in trades such as carpentry, tailoring,                   
agriculture, masonry, and craft works through 128 vocational centers. These vocational programs are critical 
in equipping inmates with skills that enhance their chances of economic self-su�ciency upon release.  
   As part of its educational initiative, UPS has actively supported adult literacy programs. In 2021, 3,439 
learners, including 3,271 males and 168 females, participated in Functional Adult Literacy programs across 103 
prisons. In 2024, 3,433 learners, including 3,242 males and 191 females, were provided with writing materials 
as part of the ICLAE program across 138 prisons.
    Social rehabilitation programs further contribute to the holistic development of inmates by promoting 
life skills, conflict resolution, mindset change, and treatment for specific o�enses such as sexual violence and 
violent extremism. The inclusion of diverse rehabilitation programs, such as cognitive behavioural therapy, 
peaceful conflict resolution, and programs tailored for elderly and disabled inmates, highlights UPS’s                  
comprehensive approach to o�ender rehabilitation. The service’s initiatives in addressing the unique needs of 
both male and female inmates reflect its commitment to creating a more inclusive and rehabilitative                      
environment. Through these e�orts, UPS has seen a reduction in recidivism rates, from 14.7% in FY2020/21 to 
13.4% in FY2023/24, further a�rming the impact of rehabilitation in transforming the lives of inmates. 
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Employment Growth and Sta� Development in Uganda Prisons Service 
  Strengthening the Workforce: Uganda Prisons Service Expands Sta� 
Strength and Enhances Capacity to Meet Growing Demand 
Uganda Prisons Service (UPS) has experienced a notable growth in its sta� strength, increasing by 1,272 
employees, which represents a 9.9% rise from 12,873 sta� members in 2020/21 to 14,145 sta� in 2023/24. This 
expansion is primarily due to the recruitment of new sta� across various ranks and categories, enhancing the 
operational capacity of UPS. Despite this growth, the service operates at only 28.6% of the approved sta� 
establishment, indicating room for further development and sta�ng improvements. 
From 2020 to 2023, UPS recruited a total of 6,376 new sta� members, which includes warders, non-uniformed 
sta�, and specialized positions. The breakdown of recruitment over these years includes 1,735 warders in 
2020/21, 2,018 in 2021/22, and 1,899 in 2022/23. Additionally, there were recruitments in specialized roles such 
as Cadet Assistant Senior Personnel (CASP) and Cadet Principal O�cers (CPO), with 297 and 318 recruits, 
respectively, in the last two years. In the same period, a total of 7,307 sta� were promoted to various ranks, 
further enhancing the expertise and leadership within the service. This recruitment and promotion strategy 
aligns with UPS's goal of strengthening its capacity to e�ectively manage and rehabilitate the growing inmate 
population and continue to improve sta� welfare and operational e�ciency. 
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UPS has embraced Information and Communication Technology (ICT) as a critical force multiplier in                         
enhancing its operational e�ciency, especially in addressing the challenges posed by inadequate sta� 
strength and limited resources. Significant ICT developments have been made, including the installation of 
CCTV cameras for security surveillance in 15 key stations across the country, such as Prisons Headquarters, 
Upper, Kigo, Mbarara, Jinja, Gulu, and others. Additionally, a digital radio communication system has been 
implemented in 48 prison units (18% of all units), and video teleconferencing systems have been installed in all 
prisons within the Kampala Extra Region and main district prisons, thereby improving access to justice. 
    The ICT network has been expanded to major prison complexes, including Luzira, Jinja, Kigo, and Kitalya, 
where internet connectivity has been established in 15 stations. This digital transformation has also extended to 
administrative functions, with 29% of prison units equipped with computers and 7.5% having both computers 
and printers, enabling the electronic sharing of information. The Human Resource Management Information 
System (HRMIS) is currently operational at Prisons Headquarters, while the Prisons Management Information 
System is being piloted in three prisons. Furthermore, the Health Management Information System (DHIS2) is 
functional across all facilities in collaboration with the Ministry of Health. 
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     A major milestone in UPS’s development is the establishment of Kitalya Mini Max Prison, located 55 km                      
northwest of Kampala. This state-of-the-art facility, the largest in East and Central Africa, boasts modern                  
infrastructure including spacious prison wards, 30 cells with sanitary facilities, a medical wing, and 70 CCTV 
cameras for roundthe-clock surveillance. The facility also features a modern kitchen, classrooms with a                      
computer lab and library, extensive workshop blocks for prison industries, sports facilities, and a multipurpose 
hall. It can accommodate up to 3,000 inmates, making it a model for modern prison infrastructure. 
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total of 253 inmates participated in the 
2024 PLE, with results showing 15                
candidates in Division I, 153 in Division II, 
58 in Division III, and 27 in Division IV. 
These figures underline UPS's                     

commitment to providing quality education that 
equips inmates with the tools for reintegration into 
society and a better future. 
Educational Excellence Across the Nation 
The success of the formal education initiative has 
been witnessed across Uganda’s prison facilities, 
where inmates have thrived academically despite 
the constraints of incarceration. 
• Upper Prison School, Luzira: Registered 71                            
candidates, with four earning Division I distinctions. 
Aron Masereka emerged as the top performer with 
an aggregate of 7, excelling in Mathematics, Science, 
and Social Studies. 
• Mbarara Main Prison: All 37 candidates passed, 
including four in Division I. Douglas Teremwa led with 
9 aggregates. 

• Lira Main Prison registered 10 candidates, with 2 
passing in Division I and 8 in Division II, all passing 
with flying colours. Ocen Stephen and Oyena 
Raphael stood out with aggregates of 11 and 12, 
respectively. 
• Kitalya Mini Max Prison: All 16 candidates                       
succeeded, with Nelson Ayikanying achieving 13 
aggregates. 
• Arua Prison Inmate School: Notable success with all 
17 candidates passing, including nine in Division II. 
• Namalu Farm Prison, Karamoja: Demonstrating 
excellence even in remote areas, with top scorer 
Mugerwa Muhammad earning 16 aggregates. 
Formal Education: A Journey of Growth and Impact 
Since 1997, the formal education program has grown 
from modest beginnings to an extensive system that 
includes primary, secondary, and tertiary education 
opportunities. Many inmates have not only excelled 
at national examinations but have also pursued 
higher education. 

The Uganda Prisons Service (UPS) has once again demonstrated the transformative impact of                      
education on inmate rehabilitation and reintegration, celebrating a 100% pass rate in the 2024         
Primary Leaving Examinations (PLE). This achievement is part of a long-term journey of reform and 
empowerment that began in 1997, when formal education was first introduced at UG. Prison Upper, 
Luzira. Over the years, the program has not only expanded in scale but also in scope, touching                    
thousands of lives and setting a new standard for correctional rehabilitation in Uganda. 

�

�
���������������������������	����������
�����������¨����������

INMATES DEFY ODDS, EXCEL IN PLE – 2024 
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• Some inmates have earned prestigious degrees, 
including law degrees from the University of London 
and Business Administration degrees from Makerere 
University Business School. 
• Vocational programs have complemented formal 
education, with inmates excelling in trade testing 
exams conducted by the Directorate of Industrial 
Training. These programs o�er skills in carpentry, 
tailoring, welding, agriculture, and other trades, 
empowering inmates with practical knowledge for 
self-reliance. 
     Mr. Anatoli Biryomumisho, Assistant               
Commissioner for Formal Education in UPS, noted, 
“Formal education has been transformative for the 
Uganda Prisons Service. It has provided inmates with 
opportunities to rebuild their lives, reduced                    
recidivism rates, and promoted a sense of purpose 
and self-worth.” 
     Mr. Gilbert Niwamanya, Headteacher at 
Upper Prison School, expressed pride in the 
improvement  compared  to  2023                    
     “This year, we recorded four candidates in 
Division I, up from two last year. Additionally, none of 
our students failed, which is a tremendous           
achievement.” 
      Mr. Niwamanya acknowledged the role 
inmates serving as teachers played in ensuring their 
peers excelled. He noted that all eligible candidates 
are set to proceed to secondary education, which is 
available within the Uganda Prisons Service, adding: 
“Our goal is to provide a conducive learning                 
environment and ensure every candidate maximizes 
their potential. Education is a powerful tool for               
rehabilitation, and we are committed to using it to 
transform lives.” 
     Among the standout performers was Aron 
Masereka from Upper Prison, who scored an 
impressive 7 aggregates, excelling with distinctions in 
Mathematics, Science, and Social  Studies,  and  a  
credit  in  English.  Masereka  shared  his  joy: 
“I am very happy to have achieved this while in 
prison. It has been a challenging journey, but the 
support of teachers and the prison administration 
made it possible. I plan to continue my education 
and become a reformed, responsible, productive, 
and educated person.” 
Education as a Pillar of Rehabilitation 
Education in UPS goes beyond academic achieve-
ment—it is a cornerstone of the Service’s rehabilita-
tion e�orts. Mr. Anatoli Biryomumisho emphasized 
the broader impact of education: 

“Education is a key tool for change. It empowers 
inmates to break free from cycles of crime and pov-
erty, and these results reflects our commitment to 
o�ering second chances through learning.” 
Alongside formal education, vocational training pro-
grams have been instrumental in preparing inmates 
for life after prison. These programs equip partici-
pants with marketable skills that enhance their 
employability and ability to contribute meaningfully 
to society upon release. UPS ensures that vocational 
skilling programs are integrated with practical expe-
rience, allowing inmates to excel in trade testing 
exams and obtain nationally recognized certifica-
tions. 
Formal education has had a positive impact on 
reducing recidivism rates in Uganda. Inmates who 
participate in education and vocational training are 
more likely to reintegrate successfully into society, 
find employment opportunities or start businesses, 
and lead productive lives. 
“Education has proven to be one of the most e�ective 
tools in transforming lives within the prison units,” 
remarked Mr. Biryomumisho. “The achievements of 
our inmates show that transformation is possible, 
given the right opportunities and support.” 
The success of educational programs within the UPS 
would not be possible without the support of key 
partners and stakeholders, including the Sev-
enth-Day Adventist Church, Prison Ministry, the 
Rotary Club of Kampala Springs, and many others. 
Teachers, inmate instructors, and prison sta� have 
been pivotal in motivating and guiding learners to 
achieve their goals. 
The Road Ahead: Expanding Access and Impact 
The UPS remains committed to expanding education 
and vocational training programs to reach even 
more inmates across the country. Plans include: 
• Expanding access to secondary and tertiary edu-
cation country-wide. 
• Strengthening vocational training programs to 
ensure alignment with market needs. 
• Increasing partnerships with educational institu-
tions and private sector organizations to provide 
additional resources and opportunities. 
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Inmate Primary School Results 
Station             Division 1     Division 2     Division 3     Division 4  
Upper Prison            36          13          6          -     
Mbarara Prisons        4          20          10          -   
Ndorwa Prison          2          3          1           -   
Fort Portal             1           5          1           -   
Kitalya Farm            3          1           -          -   
Kitalya Mini Max          14          2          -          -    
Jinja Main             1           8          2          7   
Nakasongola            5          2          -          -    
Masindi               3          1           -          -    
Arua                 9          6          2          -      
Lira                 2          8           -          -    
Gulu                 12          7          1           -  
Soroti                5          -          -          -     
Mbale                10          5          3          -     
Namalu              -          1           1           -   
Masaka              1           5          3          1 
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4. Reduction in Recidivism:  
FAL has contributed to reducing recidivism rates. By 
equipping inmates with practical skills and                 
knowledge, it helps them transition into productive, 
law-abiding citizens upon release. 
5. Widespread Implementation:  
The program is implemented across various prison 
units, including rural and hard-toreach areas,          
ensuring inclusivity and equitable access to                      
education. 
   Inmates who have benefited from FAL often 
describe it as life-changing. Many report self-worth 
and confidence, which motivate them to pursue 
further education or vocational training. For instance, 
some inmates who start with FAL progress to                    
participate in formal education or vocational skilling 
programs within the service. 
   FAL complements di�erent programs o�ered, 
creating a progression for inmates at di�erent              
educational levels. This integrated approach ensures 
that no inmate is left behind, regardless of their initial 
literacy level. 

Key Achievements of the FAL Program 
1. Basic Literacy and Numeracy Skills: 
 The program focuses on teaching inmates how to 
read, write, and perform basic arithmetic, which are 
vital for everyday tasks such as budgeting,                      
communication, and understanding legal rights and 
obligations. 
2. Life Skills Training: 
 Beyond literacy, the curriculum incorporates                
practical life skills such as conflict resolution, financial 
management, and health awareness. This holistic 
approach ensures inmates gain both cognitive and 
social competencies. 
3. Empowerment Through Certification: 
 Inmates who complete the FAL program receive 
certificates that recognize their achievements. These 
certifications, issued in collaboration with the                    
Ministry of Education and Sports, boost their                     
confidence and employability post-release. 

Functional Adult Literacy (FAL) is a pillar of the Uganda Prisons Service’s rehabilitation strategy, 
designed to equip inmates with essential literacy, numeracy, and life skills necessary for personal 
development and reintegration into society. Established as a parallel program to formal education, 
FAL targets inmates who may not have had access to education before incarceration or who need 
foundational skills to thrive in both prison and community life.
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FUNCTIONAL ADULT LITERACY: A FOUNDATION  
FOR  INMATE EMPOWERMENT
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Future Aspirations on expansion of FAL Programs. 
• Increasing the number of trained facilitators. 
• Integrating digital literacy into the curriculum to meet modern demands. 
• Strengthening partnerships to ensure sustainability and access to resources. 
Functional Adult Literacy is not just about teaching inmates to read and write; it is about empowering them to 
rewrite their narratives, unlocking their potential to contribute meaningfully to society. 
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