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Welcome to the July Edition of the Uganda 
Prisons Service Monthly NewsLetter. 

This month’s edition highlights on Strategic 
Leadership & Management Induction of top 
Senior Prisons Officers, Uganda Prisons 
Service salutes and Congratulates Officers on 
ending their tour of Service, Customer Care 
and Public Relations Skilling of Officers, 
Maroons Football Club new board taking up 
Reign, Memory Lane among others. Enjoy.     
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�26 Simplified Guide on the Parish Development Model (PDM)

a) A Parish Revolving Fund 
shall be established 
to enable subsistence 
households access cheap 
credit to create self-
employment opportunities

b) The PDM SACCO shall 
be responsible for the 
management of the 
Parish Revolving Fund 
(including but not limited 
to documentation/receipt 
of applications, loan 
appraisals, disbursements 
and recovery)

Unpacking the Parish 
Revolving Fund3

c) The Parish Development 
Committee will determine 
the period within which 
the loan must be repaid 
back and the amount to be 
accessed by each group/
income generating activity. 
The maximum loan term 
shall not exceed 3 years (36 
months) while the amount 
shall depend on the nature 
of activity being undertaken. 

d) Households/Enterprise 
Groups shall apply for loans 
from a PDM SACCO at 

an interest rate of 5% per 
annum

e) The PDM SACCO shall 
approve loans and disburse 
funds to registered 
members

f) The PDM SACCO shall 
follow-up repayments and 
manage the revolving of 
PRF funds within the Parish

g) Enterprise Groups at a 
Parish shall access auxiliary 
services like quality inputs, 
business advisory services, 

25Simplified Guide on the Parish Development Model (PDM)

 Key Functions of the PDM SACCO2.6

PDM SACCO – MULTI PURPOSE SACCO
At Parish Level

 Coordinate the provision of quality inputs 
(through an input credit facility or grants)

 Provision of extension services
 Post harvest management including storage
 Member mobilization, profiling and 

organization
 Promotion of non-financial risk mitigation 

e.g. irrigation, etc.

A
PRODUCTION

 Market for members’ produce
 Preparing members on market requirements
 Bulking, price negotiations
 Contracts management
 Primary processing

MARKETING

 Mobilization of savings
 Loans and credit management
 Promotion of agriculture insurance
 Promotion of other financial products e.g. 

micro-leasing
 Financial literacy/money management

FINANCE AND INVESTMENT

 Training, mentorship and coaching of 
members

 Technical knowledge including extension 
services, advisory services, processing, 
compliance to standards etc.

 Mindset change
 Management Information System

TECHNICAL ASSISTANCE

D

C

B
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17Simplified Guide on the Parish Development Model (PDM)

One acre for food crops for the family 
(cassava, bananas, upland rice or irrigation 

rice, Irish potatoes, sorghum or millet)

(eight of them); poultry for eggs in the 
backyard; piggery; and fish farming along 

the edges of the wetlands (not in the centre)

One acre for fruits (passion fruit, 
mangoes, oranges and pineapples)

One acre for clonal coffee

Using the 4-acre 
model to enhance 
productivity

In choosing what 
enterprise to 
undertake, subsistence 
households are 
advised to take into 
consideration land as a 
factor of production.

For subsistence 
households with 4 
acres, the ‘’Four- acre 
model’’ will be adopted 

ows; 

1 2

34

27Simplified Guide on the Parish Development Model (PDM)

financial literacy, extension 
services, insurance and 
guaranteed markets 
through the PDM SACCO

 Loan approval and Repayment Process3.1

PDM SACCO authorizes 
its bank to pay approved 

loans to the Enterprise 
Group or individuals

Funds disbursed 
from the PDM 

SACCO Account on 
authorization by the 

SACCO and the PAS to 
the borrowers account 

or wallet

Individuals or Enterprise 
Group repay loan 

into the PDM SACCO 
Account for revolving in 

the Parish

Individual or Enterprise Group 
makes loan request application 
to the PDM SACCO

PDM SACCO assessment team reviews 
the application and forwards it to the 
Loans Committee for approval

Individuals or 
Enterprise Group

Authorization to 
Pay Loan

Payment of Loan 
Amount

Assessment

System Processing

Loan Request 
Approval

Details of the borrowers 
are entered in the PDM 
System at Parish/Sub 
County Level. This eases 
tracking (groups and 
funds issued)

PDM SACCO approves 
the loan request, and 
the system generates a 
PDM Funds Approval Slip 
(PAS)

1

5

6

2

3

4

PDM SACCO members and 
the District on consideration 
of the project maturity and 
cash-flow projections

h) The grace period will 
depend on the nature of the 
enterprise. It will be agreed 
upon mutually between 
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